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Strengthening program committees 
Memo, Lijst Calimero, November 8th 2016 
 
Introduction 
As a student faction within the University council, Lijst Calimero emphasizes the importance of a 
good democratic participation system within our university. Our rights are stated in the law for 
higher education and academic research (WHW).   
 
Recently there an amending law has been agreed upon which impose changes to the WHW.  
These changes are mainly concerning program committees. The new law grants official co-decision 
rights to program committees. As of September, gain right of consent to specific parts of the 
Teaching and Examination Regulations. Furthermore, the new law requires program committee 
members to be elected in the future. However, election procedures can differ and can be regulated 
on a faculty level.  
 
Lijst Calimero believes that program committees are very important to ensure high quality education. 
Furthermore, program committees are the co-decision organ closest to the degree programs. We 
therefore argue that it is a positive development that program committees are granted those new 
rights. However, we also argue that the role of program committees needs to be strengthened within 
the university so that they can carry out their new tasks as good as possible.  
 
Since we are the central participation organ of our university we consider it our responsibility to 
formulate a set of guidelines for program committees. They are also essential for our functioning at a 
central level. 
 
In order to write proper guidelines for the functioning of program committees did research on the 
current functioning of program committees within the different faculties. We spoke to student 
assessors and members of program committees and asked them certain questions, which you can 
read in the appendix. Our research showed that there are a lot of challenges concerning 
approachability, visibility, selection, succession, control and responsibilities of program committees. 
To improve those issues in the future we formulated a set of central guidelines. Nonetheless, we are 
fully aware of the fact that those guidelines must be implemented suitably within the different 
faculties.  
 

Central guidelines  
 
Visibility and accessibility 
First, it is important that program committees are visible and approachable as they represent the 
opinion of students. Therefore, students need to know who to contact. Furthermore, it is important 
that program committees, as democratically elected organs, communicate their actions to the 
students. In the conversations with the responsible people within the different faculties 
approachability and visibility were described as insufficient.  
 
To improve the approachability and visibility, Lijst Calimero formulates the following guidelines: 

 All program committees need to have a UG e-mail. This e-mail should be the responsibility of the 
vice-chairman of the program committee (student member).  
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 Program committees need to be represented on Nestor as well as on the website of the UG. 

 Nestor should contain a special participation page that provides students with personal 
information on who to contact with certain questions. This page should contain information 
about the program committees, faculty councils and university council.  

 Student members of the program committee should present themselves within a lecture talk. 

 The introduction day for freshmen should provide information about the program committee. 
 
We also recommend the following: 

 We advise the UG to make posters with information about the co-decision structure in the 
university and spread them within the faculty.  

 Study associations should be asked to promote the program committee since they have close 
contact with most of the students.  

 
Selection and succession 
Many program committees struggle with finding suitable successors. Also, it seems to be difficult to 
find representatives from the different study years.  
The way new program committee members are recruited varies widely across faculties. Some 
faculties mainly use social media, whereas in other faculties a more personal approach is applied. In 
some faculties program committees are supported by the faculty boards, while in other faculties 
program committee members are expected to find their own successors. Since it is very important to 
have representative student members in the program committee, we suggest the following 
guidelines: 

 The selection procedure must be written down in de faculty regulation. Every program 
committee within the faculty should have the same selection procedure. 

 We propose indirect elections in which the democratically elected faculty council oversees the 
final decision.  

 A selection committee should be appointed consisting of the vice-chairman of the program 
committee, the vice-chairman or chairmen of another program committee and the student 
assessor (or a representative of the student assessor, for example somebody from the 
overarching organ). In case there is only one program committee within a faculty the selection 
committee consists of the chairman and vice-chairman of the current program committee and 
the student assessor.  

 Students are appointed for one year. To guarantee continuity at least one student is appointed 
for the period of the 1st of February until the 31st of January.   

 Student representatives within the faculty board or department board are not allowed to 
become part of the program committee. 

 
Content 
In the end, the quality of the program committees is most important. Some faculties already have an 
elaborate transfer document which they share with the program committees. These transfer 
documents are perceived as very helpful by succeeding program committee members in those 
faculties. The transfer documents elaborate the legal rights and obligations of program committees. 
Furthermore, they explain the tasks of the program committees and the frequency of meetings. To 
further improve the quality of program committees and to stimulate faculties to improve the transfer 
of program committees we recommend the following: 

 All faculties must provide an adequate transfer document for new program committee members.  
The faculties that already have a transfer document need to update it accordingly to the 
amending law.  

 Program committees need to meet at least 4 times a year. Additionally, they need to meet with 
the faculty board at least two times a year. Previously to the meetings they need to have a 
meeting with the student members of the program committee.  
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 The minutes of the meetings have to be made public.   

 We recommend the program committees to have a meeting with the student members of the 
faculty council previously to the meeting in which they vote on the Teaching and Examination 
Regulations since the faculty councils also have the right of consent on parts of the Education 
and Exam Regulation. Sometimes even on the same parts as the program committees.  

 Program Committees are responsible for course evaluations, lecturer of the year elections and 
judging the Teaching and Examination Regulations.  

 If a faculty uses a system with year representatives, their tasks should be continued. We 
recognize the importance of year representatives and the contact they have with the students.  

 
Training 
The amending law emphasizes that a sufficient training budget should be available for co-decision 
organs. Trainings are extremely important to prepare program committees for their tasks. We 
therefore think that program committees should get the opportunity to follow at least four trainings:  

 General training given by the student assessor (or overarching organ)  

 During this training, program committees should go through the transfer document and get a 
general explanation about the rights and responsibilities of a program committee.  

 Education and Exam Regulation training  

 The Education and Exam Regulation is a complicated document. Therefore, it is extremely 
important that program committee members know how to read it since they have the right of 
consent on certain parts of this regulation from next year onwards.  

 Contact with the represented students 

 Meeting techniques  
 
Control 
Concerning the fact that the responsibilities of the program committees increase, it is important that 
there is a certain control of their work. Currently the program committees are controlled very 
differently across faculties. We think that the control of program committees should mainly be the 
task of the student assessor. The faculty board has end responsibility, but in practice the program 
committees will be checked by the student assessor and/or the overarching organ. The following 
guidelines will contribute to an adequate control of the program committees:  

 The faculty board is responsible for the program committees. The tasks related to this are in the 
hands of the student assessor. 

 The student assessor supervises the equal division of student and staff members within the 
program committees.  

 The overarching organ should organize meetings between the program committees, faculty 
council and study associations.  

 In the faculty regulations, the relation between the faculty council and the program committee 
should be clearly stated as they both have the right of consent on specific parts of the Teaching 
and Examination Regulations.  

 The faculty secretariat is responsible for the administrative work concerning program 
committees. They, for example, need to make program committees aware of the fact that they 
are expected to find successors.  

 
Conclusion  
Our proposals are based on the information we gathered in the different faculties. We hope that the 
proposed central guidelines will create more professional and strengthened program committees 
with the ability to fulfil their roles within the new legislation. It is important that the program 
committees have the same opportunities in all the faculties. In our vision strengthening program 
committees is highly important for the quality of education at our university. Excellent education of 
outmost importance for students and therefore we always aim to optimize the quality of education.  


